3PQ ACQUISITION & MANAGEMENT SYSTEM FLOW DIAGRAM

Copyright © 2003 David M Shelton

MODU LE 1

The 3PQMatrix© AL10

Reward
Analysis
AL-22

Constraint
Analysis
AL21

Procedure s Budget & Finance As:
A AL13

Reference 3PQ® Education Series for cellular details, tools, templates,
and agendas for execution of the 3PQ Management System,

Incentives
AL24

o~

MODULE 3

Development

MODULE 2

Procedures
Analysis

Scope
Development

Risk
Brief
(update)

Qocupant Equipment/Furnishings Agreement
Analysis Iy

Analysis

s —
bring. Demonsiraion, and Training o fstsatery
pmitals pertomance Sroctue Roles & Responsivil
& Maintenance Analysis Durability Terms & Conditions

Operations es & Certification: ail Minimums
Maionanze

Operations
QBS vs. Criteria

hetics / Image Analysis

Capacities
Space Types Spatial

Inventory

QBS Experienc
Standards (Past Performance)
Analysis

Proprietary
Analysis

Spatial
Adjacencies
Analysis

Selection
Analysis

Part i (Draft) Part il (Draft)
Perf

Program e
(Draft)

RFQIRFP
Integration

Letter of Interest
Risk Brief

rie
(Review)

Final RFP

Final RFP Part! Partl Partil
Publish RFP Document Procedures Program Performance e o
Document Document Document [Aareement & Condiions,

RFQ
Document

Preferred
Market
Proposal Retmonees Price
Substantiation tesponses Priority
Queve 1

Evaluation &
Short-List

1.0N-1 Draft RFP
Meetings ament

Evaluation &
Selection

Eas

Documentation

MODULE 4

act
Execution

Owner Activities

Design &
Construction
Reviews

Review &
Accept

“Kick-Off"
Activities

Administrative
Activities

Commissioning
Activities

k Analysis Reviey
Sontract *highlights
Communication Plan
Contact Information n & Construction

Substantiation Trz

ommissioning Reports
Documents
Warranties

Substantiation Schedule

Occupancy Trouble Reporting
Delivery Schedule Substantiation Activities
«Major Milestones Preliminary Design
« Progress. Meetings Schedule Design Development
ther Construction Documents
Construction
Commissioning
Warranty Period

POE
Activities

Payment Schedule
Payment Submissions

Commissioning Plan

Contractor Documentation




